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OPTIMISING
GLOBAL LIQUIDITY
FOR A CORPORATE
WITH FINSTREAM

Global Dyna.mics Corporation, a masgive LIC]UIdIty Challenges Faced by
manufacturing conglomerate, began its . .
journey as a regional player in Dubai, UAE. Global Dynamlcs Corporatlon

In its early years, treasury management was
centralised and manageable. However,
between 2018 and 2023, the organisation
underwent a massive expansion across
Aurelia, Veridia, and Kaelos, growing into a
multi-continental power with 45 subsidiaries.

Astheconglomerateexpandedinto new
continents, its treasury operations became
increasingly fragmented.

As the footprint grew, the spreadsheet-and-
portal approach collapsed. By 2024, with
over 150 bank accounts across 12 different
banking partners, the treasury team was
drowning in fragmentation. Idle cash
remained trapped in local accounts while
other branches faced high borrowing costs.

Recognizing that manual physical cash
pooling was no longer sustainable, the
organization partnered with the Tekno team
in late 2024 to implement FinStream,
marking their transition to an Al-ready,
automated treasury. In just the first year,
Global Dynamics Corp reduced its reliance
on external borrowing by 18% and achieved
95% real-time visibility into its global cash
position.
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The Shift to an Al-Native Core

Recognising that Agentic Al cannot be
reliable on top of a fragmented stack, Global
Dynamics partnered with FinStream in late
2024. Unlike traditional point solutions,
FinStream implemented a bifurcated stack
designed for speed and stability:

Implementation of Single
Account Treasury
Management

The customer was searching for a Treasury
Single Account, and in their quest, they
encountered our FinStream team experts,
who guided them through the process.
Following a tailored demo that showcased
the power of API-driven bank connectivity,
our experts fully implemented FinStream in
under two weeks.

The deployment focused on establishing an

automated Physical Cash Pooling structure,
connecting all global bank accounts to a
central Header Account, and automating the
secondary ledger for intercompany
accounting.
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Performance Metrics

TheshifttoFinStreamdeliveredimmediate financial and operational ROI:

Before FinStream After FinStream Improvement

External Borrowing
Needs

S$120M Avg. 18% Reduction

Daily Sweep Accuracy 85% (Manual Errors) Error-Free Execution

Global Cash Visibility T+2 Days Real-Time Instant Decision Making
Monthly T
on y rt::-asury 160 Hours 12 Hours 92% Time Savings
Admin Time

Consistent

Audit Findings , , Zero Findings Enhanced Compliance
Discrepancies

Turning Liquidity into a

FinStream Benefits Derived

by Global Corporation Competitive Advantage
- : o o By replacing manual banking portals and error-
S e L B # e Ellee prone spreadsheets with FinStream'’s intelligent

funds, the CFO could fund new projects in
Kaelos using surplus cash from Aurelia,
avoiding high-interest local bank loans.
Enhanced Forecasting Accuracy: With real-

automation, Global Dynamics Corp transformed
its treasury from a back-office function into a
profit-optimising engine.

« time data, cash flow forecasting improved, The organisation now operates with total liquidity
allowing the team to invest excess liquidity certainty, ensuring that capital is always exactly
for higher returns. Streamlined Compliance: where it needs to be to fuel global growth.

The automated, audit-ready trail for every FinStream has proven to be the essential partner
intercompany transfer simplified year-end for any multi-entity organisation seeking to
 audits and ensured compliance with optimise its cash flow and minimise financial risk.
complex tax regulations across multiple Ready to stop leaving cash on the table? Discover
jurisdictions. how FinStream can automate your global treasury

operations. Contact our experts for a demo today!
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